Our Challenge: 

To compete with and overcome our competitor’s promotion efforts while continuing to maintain our corporate and personal integrity.

Issues we encounter

· The “Newness” factor

· Cannonball’s new non-dumping, flush arm bed

· DewEze’s annual New Model introduction

· Jensen’s new version

· Hoswel’s new company structure

· Krogmann’s new CarryAll

· Revalator’s arrival in the industry

· All other new companies, products or features

· The “Hype” factor

· Cannonball

· The “voided truck warranty” verbal statements concerning engine mounted pumps

· The high switch-over cost statements

· The sub-frame statements

· The “just as good as engine hydraulics” statement

· “Nobody but us knows how to prevent valve leakage!” statement

· The “It doesn’t slow down with a heavy load!” statement

· Selling the dumping feature as the solution to all farm hauling

· Krogmann

· “Better than a Hydra Bed”

· “Triple C wouldn’t implement my improvements, so I started building my own bed!”

· The Sabetha bale bed confusion factor

· “?? years in the bale bed business” statement

· General

· The high tech appeal of solenoid controls

· The higher tech appeal of wireless controls

· Embellishing the “grain truck” stereotype that exists for cable controls

· “Two cylinders for increased lifting power” vs. the facts

· The printed increases in lifting capacity vs. the facts

· The printed increases in warranty protection vs. the facts

· The “Frozen Pea” factor (Have you ever tried to smash a frozen pea on a glass table with the backside of a spoon?) Some of our competitors are constantly creating new statements, features and hype, often abandoning some of ones they’d been so in love with earlier.
· Cannonball – dumping bed (showing signs of abandonment)

· Cannonball – arm latch-down mechanism (changed several times in 3 years)

· Krogmann – Rubber coating for the bed surface (it just isn’t a good choice for a bale bed)

· Steerman – sliding pin linkage (now abandoned for Hydra Bed-style linkage)

· Dewey Hostettler (DewEze, Hoswel & Cannonball) – telescoping rear tube, non-free float linkage, non-flush arms, etc., all abandoned in favor of the Hydra Bed-style arm action, linkage function and rear assembly design now being used in the Cannonball.

· The “eye-candy” factor

· Handles, lights, paint and decals as touted features

· Glitz and glamour as a priority

· The “price” factor

· Krogmann’s “improved” version of a Hydra Bed at a lower cost

· Cannonball’s non-dumping, flush-arm bed

· Revelator’s low cost product

Our Strengths at Triple C
1 Company History

· The first bale handling flatbed to be invented

· The first bale bed to be granted patent protection

· The first bale bed to be marketed to the cattle industry

· The only bale bed to be in continuous production for 20 years or more

· The only currently produced bale bed to be designed for actual ranch use; all other currently produced beds have been developed by other companies to get a share of this market

· The only company to produce and support a bale bed under continuous ownership for 20 years

2 Design Experience

· Utilizing the same proven working design for over 20 years

· 20 years of experience with:

· 6” channel main frame

· Arm tails

· 12” main hinge

· Synchronized arms

· Automatic free-float

· ½” wall rear cross tube

· 11 GPM live hydraulic system

· Fully variable control system

· Rear drop hitch design

· Ladder-style main frame design

· Load check-equipped control valves

· The bed that always “leads the pack” with proven lifting capacity

· Others follow our lead or attempt to exceed us

· Triple C has developed more original bed accessory & attachment products than all other companies combined

· The most copied bale bed in history!!!!!!

· Good-One (general design, less flush arms) 

· Stewart (general design & linkage) 

· Butler (general design, less flush arms)

· Krogmann (everything but flush arms)

· Hoswel (linkage)

· Cannonball (general design, linkage, basic arm design)

· Jensen (general design, then linkage)

· Bale Boss (pivoting arms, linkage)

3 Here for the “long haul”

· Long-term relationships with customers

· Long-term relationships with dealers

· Long-term relationships with vendors

4 Product Longevity

· Hydra Beds have earned a solid reputation for dependability

· Components are selected for extended durability, not planned failure

· Bed replacement & repair parts are not an important profit center for Triple C

· Hydra Beds are easily renewed to like-new condition at little expense

5 Support

· Our “Golden Rule” Warranty is for real

· We’re embarrassed by product failure

· We take personal pride in the quality and reputation of our products

· Our customers are not expected to pay for our mistakes

· Abuse is not an excuse but an anticipated expectation

